
What is a 
Turnaround

Sale of business

Mediation

Sale of shares

Phoenix only

Cyclical turnaround

Not

Timeframe
6 months
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Minimum

2 years?
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Large

Before M&A indigestion

Big project gone 
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Shareholder 
stability

Stable board
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improvement
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improvement

Financial 
stability
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improvement

ROCE 
improvement
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Elements of a Turnaround

Management team

Improvement during involvement

A key component in determining whether it 
is a turnaround is the degree of financial 
distress


