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Ned Swifte 
Director, KPMG 
 
Ned Swifte is a Director in KPMG Australia’s Turnaround & Restructuring practice, with 18 years’ experience across 
Australia and the UK working closely with companies, lenders, private credit funds and other stakeholders during 
periods of financial stress. 
 
Since returning to Australia in 2022, Ned has advised directors and stakeholders on the financial and commercial 
considerations relevant to the Safe Harbour regime in the context of business restructuring and turnaround. This has 
included assessing cash flow pressures, testing the ‘better outcome’ alternative and considering the reasonableness 
of restructuring options.  
 
Aside from Safe Harbour engagements, Ned has a breadth of experience advising across a range of restructuring 
engagements, including contingency planning, stakeholder negotiations, independent business reviews and formal 
insolvency appointments. His approach focuses on providing clear financial insight and practical support to help 
businesses navigate financial distress and improve stakeholder outcomes. 
 
Ned was recently registered by ASIC as a liquidator and a member of the Turnaround Management Association and 
ARITA. 


